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	Project Name | 
	Applewood Hills Golf Course Stormwater Reuse
	Date |
	5/03/2023

	To / Contact info |
	BCWD Board of Managers

	Cc / Contact info |
	Karen Kill, BCWD Administrator

	From / Contact info |
	Derek R. lash, PE, CPESC

	Regarding |
	Operations and Maintenance (O&M) Manual for Applewood Hills Golf Course Stormwater Reuse Project


Background
Construction for the Applewood Hills Golf Course (AHGC) Stormwater Reuse project was started in late November 2022. Pipes, structures, and valves were installed between November 21 and December 20, 2022. The remaining work includes installation of the pump station, electrical connections to the existing golf course control panel, and restoration work, which is currently under way. It is also anticipated Xcel Energy will be installing the transformer in the spring or summer of 2023. All this work should be completed by the Summer of 2023 with a “soft” start-up of the pump following this final work. The contract currently requires the work to be substantially complete by June 1st, with a readiness for final payment on June 30, 2023. On another note, the golf course is planning to reconstruct their irrigation system in June 2023, which will most likely negate the use of the reuse-system until 2024.
The on-going operation and maintenance of the project will be completed by AHGC staff. However, the first two years of operation EOR will coordinate with AHGC to operate and maintain the pump station. 
Scope
The following table outlines the cost and hours anticipated for the 2023 season.
	Task
	Description
	Hours
	Cost

	1. Prepare the Operations and Maintenance Manual
	Collect and organize data from the engineer’s plans and specifications, the contractor’s material and manufacturer submittals, and the as-built record of the project. Prepare the Operations and Maintenance Manual for the Golf Course and Watershed District to operate and maintain the stormwater irrigation reuse system. 
	58
	$9,385.00

	2. Perform a late Spring or early Summer Startup and Observation
	Coordinate with the Contractor and Golf Course to perform a “soft” system start-up. Document the process and include information in the O&M Manual. 
	19
	$3,457.75

	3. Perform a Fall Shutdown
	Coordinate with the Contractor and Golf Course to shut the system down for the fall and winterize it. Document the process and include information in the O&M Manual.
	19
	$3,457.75

	                                                                                                                                  Total
	96
	$16,300.50



Requested Action
[bookmark: _GoBack]Consider approval of this scope of services for an estimated costnot to exceed  of $16,300.50 from BCWD account 929-0010.  
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