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BCWD Citizen’s Advisory Committee – 10/09/2023
AGENDA
• Watershed Management Plan

• Updating the Plan
• Who’s involved in the Plan update?
• What to expect for 2024

• Enhanced Stakeholder Engagement 
Plan
• Goals for enhanced stakeholder 

engagement
• Who has participated in the past?
• Who are we trying to engage now?
• What does the EJ Screening Tool tell us?
• Stakeholder Mapping Exercise
• Activity with the CAC 



Watershed Management Plan
What is a Watershed Management 
Plan?
• 10-year Operating Plan

• Issues
• Goals
• Implementation activities (i.e., projects)
• Description of programs

• Who’s involved in developing the 
Plan?
• Board of Managers
• District Staff
• Technical Advisory Committee
• Citizens Advisory Committee
• Stakeholders



Watershed Management Plan
What did the 2017-2026 Plan 
address?
• 15 issue categories
• Accomplishments include:

• Projects 
− Brown’s Creek Tributary Restoration Project
− Applewood Hills Golf Course Reuse Project
− Oak Glen/McKusick Wetland Reuse Project

• Acquisition of 110th Street Property
• On-going stream, lake and 

groundwater monitoring initiatives
• Development of Lake Management 

Plans
• Workshop addressing the evaluation 

of impacts related to climate change 
• Evaluation of the District’s role in 

flood management



Watershed Management Plan
What will the 2027-2036 WMP 
address?
• Climate Adaptation and Resilience
• Environmental Equity
• Cultural history
• Chloride management
• Sustainability and co-benefits

• Incorporating what we learned from 
planning efforts completed within the 
last 10 years such as:

− Pond and Lake Management Plans
− Marketplace Stormwater Harvest and Reuse



Watershed Management Plan
How will the CAC be involved in 
the planning process?
• Help to identify and define the 

issues, goals and actions
• May need additional CAC meetings in 

2024 – stay tuned.
• Help identify others in your 

neighborhood, community, network 
that have something to contribute to 
the planning process

• Talk about the plan – help raise 
awareness

• Review and provide feedback on 
DRAFT plan content



Enhanced Stakeholder Engagement
Goals for Enhanced Stakeholder 
Engagement
• Gain a better understanding of who 

lives, works and recreated in the 
watershed

• Promote awareness of the BCWD and 
its programs to a broader audience

• Increase engagement with members 
of the community who aren’t typically 
represented

• Explore the needs of others to 
improve delivery of services and 
identify opportunities to design 
projects that provide more (co-
benefits) than stormwater 
management, for little to no cost



Enhanced Stakeholder Engagement
Who has participated in the past?
• People experiencing direct impacts

• People experiencing flooding
• Lakeshore owners

• Older, close to retirement-age
• Higher income
• Good grasp of the subject matter

Who are we trying to engage now?
• A more diverse audience
• People with different world-views
• People with different needs



Enhanced Stakeholder Engagement
Identifying Community Partners
• Boots on the ground canvassing

• Utilize an approach strategy and 
standardized narrative to ensure all 
contacts disseminate and gather the 
desired information 

− Identify demographics of the group
− Leverage connections to discover new points 

of contact with other communities
− Build relationships between the District that 

the community it serves 

• Goal: to understand what various groups 
know about the BCWD and the activities 
the BCWD performs to enhance the 
watershed for their benefit and 
enjoyment

• Interview responses will be summarized 
and used to expand upon the 
stakeholder map. 



Enhanced Stakeholder Engagement



Enhanced Stakeholder Engagement
Characteristics/Indicators How might these differences inform how the BCWD does things? Potential Outcomes

Age May inform concerns, priorities, opportunities.

Ethnicity / Race Brings a different world view / cultural perspective to the table. 

Physical Ability Informs how we are displaying information (i.e., signage), accessibility of meetings, 
projects and/or events, etc. 

Sexual Orientation May inform communications and messaging. Communication content / styles

Geographic Location Is everyone participating from the same part of the watershed, or do they represent 
the same type of land use?

Religion Currently schedule events around Christian holidays. Improve scheduling by 
recognizing all holidays.

Increased participation / potential 
volunteer groups

Education How we communicate information. What information is communicated.

Communication Style How we communicate information. What information is communicated.

Language / Accent How we communicate information. What information is communicated.

Traditions / Observances Currently schedule events around Christian holidays. Improve scheduling by 
recognizing all holidays.

Increased participation 

Organizational Diversity Who are we asking to provide feedback. Explore asking people for different work 
experiences for feedback.

New perspectives / ideas

Mental Acuity How are we communicating – how technical is the information we are sharing? How 
quickly are we communicating to people?

Communication content / styles

Income Level When are people working / when are we trying to engage with them? Increased participation 



EPA – Environmental Justice Screening Tool 

What is EJScreen Tool?
• Mapping Tool
• Includes Environmental and Social 

Indicators/Indexes that can be turned on and off
• Reports can be generated for areas

• Manually drawn or imported shapefiles 



Environmental & Social Indicators 



Report Generation by Area

Define Areas and produce reports 

BCWD Shapefile

Brown’s Creek Watershed 
District



Report Generation by Area
• How will BCWD use this information?

• Screening Tool / Starting Point
• Preliminary indication of the 

Environmental and Social Indicators 
affecting environmental justice in the 
BCWD

• Preliminary indication of how an 
environmental indicator and 
socioeconomic factor comes together in 
the same location  

• Limitations:
− Standard unit of analysis is the Census "block 

group“ that usually has in the range of 600-
3,000 people living in it.

− Doesn’t account for all of the environmental 
or social indicators that may be relevant to 
watershed management.

Brown’s Creek Watershed 
District



Stakeholder Mapping Exercise
• Stakeholder Identification

• List of Organizations / Groups
• Entities that may have a connection to 

watershed management (i.e., Art Reach 
Alliance)

• Entities that may connect the WD to 
community groups that don’t have a 
relationship with the BCWD (i.e., Valley 
Outreach)

• Categorization
• Stakeholder Groups

− Tribal
− Environmental
− Healthcare/Wellness
− Private Business
− Social/Cultural
− Recreation
− Higher Education

− Public Education
− Research / Monitoring
− Environmental Justice
− Youth Groups
− Religious Groups
− Regulatory Bodies
− Agriculture / Producers



Stakeholder Mapping Exercise
• Stakeholder Identification

• Categorization
• Characteristics / Indicators

− Age – Children 4 years or younger
− Age – Youth
− Age – 18 to 64 years
− Age – Over 64 years old
− Income
− Language Proficiency
− Education
− Renters

• Environmental Interaction
− High impact use
− Medium impact use
− Low impact use
− Protect it
− Improve it
− Study it
− Indirect interaction



Stakeholder Mapping Exercise
• Stakeholder Identification

• Categorization
• Level of interest in watershed protection

− Low, Medium, High
• Organization Type

− State
− Municipal
− County
− Federal
− Regional Group
− Producer/Agricultural
− Land Trust
− Tribe
− Business
− Non-Profit

• What would they bring?
• What would they get?

CAC Activity
Review the list provided today:
1. Who is missing from the list?
2. Do you have a relationship (contact) for 

any of these entities?
3. Would you be willing to reach out to 

your contact(s) to conduct a short 
interview?



Stakeholder Mapping Exercise
• Visualization Tool

• Kumu
• Organizes complex data into relationship 

maps
• Map the potential stakeholder list to see 

things like:
− Who has participated in the past?
− How many entities that we know about 

represent a particular stakeholder group?
− What kind of work are these entities involved 

in?
− Is the entity likely to participate directly or are 

they a gateway to other groups?



Next Steps
• Finalize Stakeholder Engagement List

• CAC Feedback
• Please share your thoughts about who is 

missing, who you have connections to, 
your willingness to participate in 
conversation/interviews

• Board of Manager Feedback
• Presenting the same information at the 

October 11, 2023 Board Meeting

• Developing approach strategy and 
standardized narrative

• Conduct interviews
• Process feedback/information 

collected in interviews
• Update Stakeholder List and 

Stakeholder Map



Questions?



Thank you!

visit us at: www.eorinc.com


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22

