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BCWD Citizen’s Advisory Committee — 10/09/2023

AGENDA

« Watershed Management Plan
« Updating the Plan
 Who's involved in the Plan update?
« What to expect for 2024

* Enhanced Stakeholder Engagement
Plan

* Goals for enhanced stakeholder
engagement

Who has participated in the past?

Who are we trying to engage now?
What does the EJ Screening Tool tell us?
Stakeholder Mapping Exercise

Activity with the CAC



Watershed Management Plan EOR:::n

What is a Watershed Management
Plan?
* 10-year Operating Plan
* Issues
* Goals
* Implementation activities (i.e., projects)
 Description of programs

* Who's involved in developing the
Plan?

Board of Managers

District Staff

Technical Advisory Committee

Citizens Advisory Committee

Stakeholders
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Watershed Management Plan EOR:::n

,ﬂ’ What will the 2027-2036 WMP
- address?

 Climate Adaptation and Resilience
* Environmental Equity

Cultural history

Chloride management

Sustainability and co-benefits

Incorporating what we learned from
planning efforts completed within the
last 10 years such as:

— Pond and Lake Management Plans

— Marketplace Stormwater Harvest and Reuse

Rice, the Dakola, and Tintonwan




Watershed Management Plan EOR:::

How will the CAC be involved in
the planning process?

* Help to identify and define the
issues, goals and actions

* May need additional CAC meetings in
2024 - stay tuned.

 Help identify others in your
neighborhood, community, network
that have something to contribute to
the planning process

» Talk about the plan - help raise
awareness

» Review and provide feedback on
DRAFT plan content




Enhanced Stakeholder Engagement

Goals for Enhanced Stakeholder
Engagement

 Gain a better understanding of who

lives, works and recreated in the
watershed

Promote awareness of the BCWD and
its programs to a broader audience

Increase engagement with members
of the community who aren’t typically
represented

Explore the needs of others to
improve delivery of services and
identify opportunities to design
projects that provide more (co-
benefits) than stormwater
management, for little to no cost



Enhanced Stakeholder Engagement

Who has participated in the past?

* People experiencing direct impacts
 People experiencing flooding
 Lakeshore owners

* Older, close to retirement-age
* Higher income
* Good grasp of the subject matter

Who are we trying to engage now?
* A more diverse audience
 People with different world-views
 People with different needs



Enhanced Stakeholder Engagement

Identifying Community Partners

* Boots on the ground canvassing

« Utilize an approach strategy and
standardized narrative to ensure all
contacts disseminate and gather the
desired information

— Identify demographics of the group

— Leverage connections to discover new points
of contact with other communities

— Build relationships between the District that
the community it serves

* Goal: to understand what various groups
know about the BCWD and the activities
the BCWD performs to enhance the
watershed for their benefit and
enjoyment

* Interview responses will be summarized
and used to expand upon the
stakeholder map.



Enhanced Stakeholder Engagement FOR::5

community

DEI AWARENESS RECOGNIZES ALL THE WAYS WE ARE DIFFERENT

Union Affiliation Industry

Military Veteran

Body Language Role In The Natural
Being or Doing Company Environment

Geographic Location Personal Space Location Abuse

Age Gender/ Religion Education gERuE
Identitv

Power Tenure Addiction

Ethnicity Race Communication ‘ ompetition or Management Economic

Myers Briggs

o Style Cooperation Status Hardship
Complex Big Five Mental Ability SN <oc..L Lt
Intersectional PERSONALITY PRIMARY SECONDARY CULTURAL ol - EXPERIENCES
ity Introvert/ Extrovert Sexual Appearance Conflict Work Experience  Social
Conflict Orientation Resolution Structure

Physical Ability Language/ 4 Traditions/ Historical
Accent pP<__Observances Event

Parental/Family Division/ Homelessness
g Individual or Team Department Personal

Flexible or Structured Trauma

War DIVERSITY

INSTITUTE

Work Style
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Enhanced Stakeholder Engagement

Age
Ethnicity / Race

Physical Ability

Sexual Orientation

Geographic Location

Religion

Education
Communication Style
Language / Accent

Traditions / Observances

Organizational Diversity

Mental Acuity

Income Level

May inform concerns, priorities, opportunities.
Brings a different world view / cultural perspective to the table.

Informs how we are displaying information (i.e., signage), accessibility of meetings,
projects and/or events, etc.

May inform communications and messaging.

Is everyone participating from the same part of the watershed, or do they represent
the same type of land use?

Currently schedule events around Christian holidays. Improve scheduling by
recognizing all holidays.

How we communicate information. What information is communicated.
How we communicate information. What information is communicated.
How we communicate information. What information is communicated.

Currently schedule events around Christian holidays. Improve scheduling by
recognizing all holidays.

Who are we asking to provide feedback. Explore asking people for different work
experiences for feedback.

How are we communicating — how technical is the information we are sharing? How
quickly are we communicating to people?

When are people working / when are we trying to engage with them?

Communication content / styles

Increased participation / potential
volunteer groups

Increased participation

New perspectives / ideas

Communication content / styles

Increased participation



EPA — Environmental Justice Screening Tool ER::: -

What is EJScreen Tool?
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Environmental & Social Indicators
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Report Generation by Area FOR =5
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Define Areas and produce reports
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Report Generation by Area EOR::::

Brown's Creek Watershed b e * How will BCWD use this information?
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Stakeholder Mapping Exercise
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Organization / Group

Spring Meadow Farm
Beattystone Farms
Klingsporn Farm
Crabtree Farm
21 Roots Farm
Blueberry Fields of Stillwater

Costa Produce Farm & Greenhouse

Sunnybrook Apple Orchard

Saint Croix Vineyards

Axdahl's Garden Farm & Greenhouse

Stillwater Farmers Market

River Market Coop

Washington Conservation District

Blue Thumb

Lawns to Legumes

Duck Unlimited

Trout Unlimited

Sustainable Stillwater

North Woods and Waters fo the St.Croix Heritage Area Group
Wild Ones - 5t.Croix Oak Savana

Community Thread (non-profit org)

Lakeview Hospital

Stillwater Medical Group

Community Kitchen at Ascension Episcopal Church (food bank)
Liberty Classical Academy

Uof M

StyleXchange

Keystone Weddings & Events

Cabin Inn the Woods - cabin rental

Spruce Hill Farms Horse Boarding

West Stillwater Business Area - Target Goodwill ext.
Stillwater Chamber of Commerce

Hugo Area Business Association

Greater Stillwater Chamber of Commerce

Stillwater High School

Rutherford Elementary School

Wildwood Elementary School

Lily Lake Elementary School

Stonebridge Elementary School

Chesterton Academy of St. Croix Valley

Salem Lutheran School

Stillwater Middle School

St.Croix Catholic School

Stakeholder Group

Agriculture / Producers
Agriculture / Producers
Agriculture / Producers
Agriculture / Producers
Agriculture / Producers
Agriculture / Producers
Agriculture / Producers
Agriculture / Producers
Agriculture / Producers
Agriculture / Producers
Agriculture / Producers
Agriculture / Producers
Environmental
Environmental
Environmental
Environmental
Environmental
Environmental
Environmental
Environmental
Healthcare / Wellness
Healthcare / Wellness
Healthcare / Wellness
Healthcare f Wellness
Higher Education
Higher Education
Private Business
Private Business
Private Business
Private Business
Private Business
Private Business
Private Business
Private Business

Public Education

Public Education

Public Education

Public Education

Public Education

Public Education

Public Education

Public Education

Public Education

e Stakeholder Identification

* List of Organizations / Groups

* Entities that may have a connection to
watershed management (i.e., Art Reach

Alliance)

* Entities that may connect the WD to
community groups that don’t have a
relationship with the BCWD (i.e., Valley

Outreach)

« Categorization

Stakeholder Groups
— Tribal

— Environmental

— Healthcare/Wellness
— Private Business

— Social/Cultural

— Recreation

— Higher Education

Public Education
Research / Monitoring
Environmental Justice
Youth Groups
Religious Groups
Regulatory Bodlies
Agriculture / Producers



Stakeholder Mapping Exercise
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Organization / Group

New Heights School

Stillwater Middle School

Stillwater Country Club

Double H Stables

The Gateway Brown's Creek trail Association
St. Croix Valley Recreation Center

Exclusive Equine Centre

Rolling Hills Estate Children's Camp

Idylwood Equestrian Centre

Logger's Trail Golf Course

Hidden Pines Ranch

Applewoed Hills Golf Club

Wolf Marina

Ole Sawmill Marina

Qak Glen Golf Course

Master Gardeners Program - UofM-extension
Stillwater Community Education - community courses
Washington County

Stillwater township

City of Lake Elmo

City of Hugo

MPCA

MDA

Natural Resources Conservation Service

US Environmental Protection Agency

US Fish and Wildlife Service

US Geological Survey

City of Stillwater

First United Methodist Church

St Mary's Catholic Church

Qur Savior's Lutheran Church (ELCA)

St. Michael's Catholic Church

Stillwater Seventh-day Adventist Church

First Presbyterian Church

Salem Lutheran Church

Lake Area Discovery Center - Qur Savior's Lutheran Site
Lake Area Discovery Center - Qur Savior's Lutheran Site
River Valley Athletic Club

Valley Outreach (non-profit organization)
Stillwater Armory - Minnesota National Guard
Stillwater Sunrise Rotary Club

Knights of Columbus

Public Library - Stillwater

Stakeholder Group

Public Education
Public Education
Recreation
Recreation
Recreation
Recreation
Recreation
Recreation
Recreation
Recreation
Recreation
Recreation
Recreation
Recreation
Recreation
Recreation
Recreation
Regulatory Bodies
Regulatory Bodies
Regulatory Bodies
Regulatory Bodies
Regulatory Bodies
Regulatory Bodies
Regulatory Bodies
Regulatory Bodies
Regulatory Bodies
Regulatory Bodies
Regulatory Bodies
Religious Groups
Religious Groups
Religious Groups
Religious Groups
Religious Groups
Religious Groups
Religious Groups
Religious Groups
Religious Groups
Social /Cultural
Social /Cultural
Social /Cultural
Social /Cultural
Social /Cultural
Social /Cultural

e Stakeholder Identification

« Categorization

e Characteristics / Indicators

— Age — Children 4 years or younger
— Age - Youth

— Age - 18 to 64 years

— Age - Over 64 years old

— Income

— Language Proficiency

— Education

— Renters

* Environmental Interaction
— High impact use
— Medium impact use
— Low impact use
— Protect it
— Improve it
— Study it
— Indirect interaction



Stakeholder Mapping Exercise FOR =5

community

e Stakeholder Identification
« Categorization

Courage Centre Social /Cultural . . R
Artreach Alliance Social /Cultural [ ] L I f t t t h d t t

United Hmong Family Org. Social /Cultural eve O I n eres I n Wa ers e pro eC Ion
The Partnership Plan (non-profit org) Social /Cultural . .

The Connect Center (non-profit org) Social /Cultural — LOM/, Medlum, ngh

Valley Friendship Club (nen-profit org) Social /Cultural

The Zephyr Theatre Social /Cultural . .

Stillwater Event Center Social /Cultural ® O rga n I Zat I O n Ty p e

Great Lakes Indian Fish & Wildlife Commission (GLIFWC) Tribal

Boy Scouts Youth Groups

Homeowners Associations (HOA) Regulatory Bodies — State
— Municipal
— County
— Federal

CAC Activity — Regional Group
. : : — Producer/Agricultural
Review the list provided today:

o ] — Land Trust
1. Who is missing from the list? _ Tribe
2. Do you have a relationship (contact) for Busi
. — Business
any of these entities?
— Non-Profit

3. Would you be willing to reach out to
your contact(s) to conduct a short  What would they bring?

i onta
interview * What would they get?



Stakeholder Mapping Exercise FOR =5+

community

* \/isualization Tool

e Kumu
t e Organizes complex data into relationship
: maps
* Map the potential stakeholder list to see
things like:

— Who has participated in the past?

— How many entities that we know about
represent a particular stakeholder group?

— What kind of work are these entities involved
in?

— Is the entity likely to participate directly or are
they a gateway to other groups?

Areas of Potential Influence for Peacebuilding

@& Partnership with Climate Adaptation/Environmental Groups
Partnership with Development/Aid Groups

@ Partnership with Climate/Environment & Development/Aid Groups



Next Steps

* Finalize Stakeholder Engagement List
* CAC Feedback

* Please share your thoughts about who is
missing, who you have connections to,
your willingness to participate in
conversation/interviews

* Board of Manager Feedback

* Presenting the same information at the
October 11, 2023 Board Meeting
e Developing approach strategy and
standardized narrative
* Conduct interviews

* Process feedback/information
collected in interviews

- Update Stakeholder List and
Stakeholder Map
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