BCWD Watershed Management Plan Update
CAC Meeting #2
Stillwater Public Library
August 12, 2024, 6:00 – 7:00 p.m.
Meeting purpose: To review the issues and goals related to “Education, Outreach, and Stewardship” and “Recreation”.
Materials:
· Watershed Management Plan Section 3.12 Recreation and 3.13 Education, Outreach and Stewardship.
· June 2024 CAC Meeting Minutes

	Time
	Activity

	6:00
5 min 
 
	Welcome & Check in
Welcome and overview of work completed since the Initial Planning Meeting
Question:
· What did you learn/observe at the Initial Planning meeting?

	6:05
10 min 
 
	Warm Up Exercise
Come prepared to draw/write about your experience with the Issues being discussed today (Education, Outreach, and Stewardship; and Recreation)
Questions:
· What do you experience as working well towards addressing this issue?
· What are areas of improvement this plan can strive for on these Issues?

	6:15
40 min
	Issues: Education, Outreach, and Stewardship (20 min)
            Recreation (20 min)
Brief overview of the status of the issue and accomplishments.
Questions: 
· How are people impacted by this issue? What has changed since the last plan?
· How should we consider managing this Issue going forward? What actions help us to address the Issue?
· How should we approach monitoring this Issue?
· How can we make this Issue resonate with people?

	6:55
5 min
	Closing
Provide additional feedback on these issues by August 26th, 2024
Goals for next CAC Meeting – October 14th, 2024
· Ecological Health
· Land Conservation
Plan Next Steps – TAC meeting (Aug 20), Board review of first batch of Issue revisions (Sep 11)

	7:00
	Adjourn Watershed Management Plan Update Agenda Item



