BCWD WMP Update — Revised Schedule

Items to complete before finalizing the Implementation
Plan:

When to discuss

Present the findings of the H/H model

Board Meeting - May 14, 2025

Conduct the Flood Vulnerability Assessment and meetings
with member communities

Conduct: May 14 — August 13

DRAFT Implementation Plan meeting with KK #1

May

Submit DRAFT Land and Water Resource Inventory to TAC Ma
for preliminary review y
DRAFT Implementation Plan meeting with KK #2 June
Submit DRAFT Issues, Goals and Implementation Activities

. . June
to TAC for preliminary review
Meeting with Member Communities July 2025

Present findings of the FVA to the Board

Board Meeting - August 13, 2025

Complete Diversion Drainage Water Quality Analysis

Board Meeting - July 9, 2025

Budget Recommendations Memo

Board Meeting - July 9, 2025

Board Workshop #1 — 6:00 — 8:00 p.m.
- Review historical priorities
- Review feedback from CAC and TAC
- Get direction from the Board of priorities for the
2027-2036 Plan
- Review Staff’'s recommendations — get Board’s
feedback
- Implementation Plan — Review half of the activities
o Rules and Regulations
Stormwater Management
Erosion and Sediment Control
Monitoring and Data Collection
Land Conservation
Ecological Health
Education, Outreach and Stewardship
Recreation
Pollutants of Emerging Concern
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June 3, 2025

Submit DRAFT Plan to TAC for preliminary review

August

CAC Meeting
- Review Implementation Plan
- Review Draft Plan

August 11, 2025

TAC Meeting
- Review Implementation Plan
- Review Draft Plan — Informal review

Week of August 18, 2025




Board Workshop #2
- Finalize Implementation Plan

@)
@)

@)
@)

Stream Management

Lake Management
Floodplain Management
Groundwater Management
Wetland Management

- Finalize Prioritization

Week of August 25, 2025

Board Meeting
- Review DRAFT Plan
- Review and approve the plan for formal review
process

September 10, 2025




