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memo 
Project Name | One Water / Integrated Water Management Framework Date | 7/30/2026 

To / Contact info | BCWD Board of Managers 

Cc / Contact info | Karen Kill, District Administrator 

From / Contact info | Camilla Correll, PE; Brett Emmons, PE 

Background 

At its April 2026 Board Meeting, the Brown's Creek Watershed District Board of Managers approved 

the submittal of a grant application to the Minnesota Department of Health Groundwater Protection 

Initiative Accelerated Implementation Grant Program. The proposed project — developing a One 

Water/Integrated Water Management Plan in partnership with the cities of Stillwater and Oak Park 

Heights — is identified in the BCWD's 2027-2036 Watershed Management Plan. 

The grant application was subsequently approved by MDH, and the BCWD has been awarded $50,000 

to complete the project by January 2028. 

Scope of Services 

The work plan submitted with the grant application is attached to this memorandum. 

Fee Summary and Schedule 

Table 1 summarizes the labor, lab fees, and associated costs for the tasks described in the attached 

document. Note that this scope of work also includes $4,160 of in-kind services provided by Karen 

Kill and Hannah Peterson. 

Table 1. Scope of Services for Long Lake Chloride Source Assessment 

Task / Deliverables EOR Estimated 
Hours 

Estimated Cost 

Task 1. Project Initiation 0 $0 

Task 2. Project Kick-Off Meeting 

Shared set of expectations for project, list of who is involved, 
and timelines 

34 $7,410 

Task 3. Establish Technical Advisory Group 

List of involved parties that have agreed to participate 
22 $4,735 

Task 4. Develop Baseline Understanding 

Systems map (conceptual) of community water systems and 
relation to surface or groundwaters 

48 $10,070 

Task 5. Identify Challenges, Risks, and Opportunities 

List and conceptual systems map of key factors to consider in 
One Water implementation 

44 $9,486 
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Task 6. Explore Integration Opportunities 

Matrix providing key elements and benefits to be gained, along 
with responsible entities 

50 $10,896 

Task 7. Draft Report 

Report with findings and recommendations 
38 $7,403 

Task 8. Final Report 

Final report 
0 $0 

TOTALS 236 $50,000 

Requested Action 

1. Approve this scope of services not to exceed $50,000 from account 942-0011.
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